
BY-LAWS FOR MEDITERRANEAN DISTRICT ADVISORY COUNCIL/DISTRICT 
IMPROVEMENT LEADERSHIP TEAM 

 
ARTICLE I.  NAME OF ADVISORY COUNCIL/LEADERSHIP TEAM 

 
The name of this Council shall be the Mediterranean District Advisory Council/District 
Improvement Leadership Team. 
 
 

ARTICLE II.  OBJECTIVES 
 
The principal objective of the Mediterranean District Advisory Council/District Improvement 
Leadership Team shall be to assure that the intent and provisions of DoD Instruction 1342.15, 
dated March 27, 1987, “Local Educational Advisory Committee,” are complied with by the 
Advisory Council/Leadership Team.  The Advisory Council/Leadership Team: 
 
1. Creates a formal channel of communication between the superintendent and representative 

members of the district. 
 
2. Coordinates all community resources in a concerted effort to support the DoDEA 

Community Strategic Plan and the educational program of the district. 
 
3. Provides a forum for the discussion of district achievements and concerns and other district-

related matters. 
 
4. Disseminates information about the district. 
 
5. Shares responsibility to work collectively in supporting their superintendent in the exercise of 

their respective responsibilities, enhancing programs and improving the delivery of 
educational programs and support services to DoDDS students. 

 
The Advisory Council/Leadership Team shall have no power to enter into contracts of any nature 
or to spend public funds.  The Advisory Council/Leadership Team shall have no power to bind 
any member of any district authority or official to any debt, liability or obligation in the absence 
of an express written authorization from the party to be bound.  The Advisory Council/ 
Leadership Team shall have no powers beyond that expressly set forth in applicable legislation. 
 
The Advisory Council/Leadership Team should not be used as a forum for any individual about a 
personnel/school problem affecting only that person/school.  The Advisory Council/Leadership 
Team should not entertain discussions specifically about an individual educator at the district.  It 
is understood that problems and questions raised by parents will often time involve a particular 
educator.  However, these matters should be raised in a general way so as not to focus the 
attention of the Advisory Council/Leadership Team on any one person, rather, focuses on the 



problem generally or the policy involved.  The Advisory Council/Leadership Team should in no 
way allow discussion about an individual, which could be construed as slanderous. 
 

ARTICLE III.  MEMBERS 
 
Section 1: The composition of Advisory Council/Leadership Team is contained in the 
Memorandum, Standardization of District and Area Superintendents’ Advisory Councils dated 
September 14, 1998. 
 
Section 2: The term of office for all members is one year. A member may be appointed to 
successive terms. 
 
Section 3: Each member shall be entitled to one vote and may cast that vote on each matter 
submitted to a vote of the entire Advisory Council/Leadership Team. Each member of the 
committee is expected to be involved in their local school’s SAC and/or Strategic Plan 
steering committee. 
 
Section 4: A member shall no longer hold membership if his or her eligibility for membership 
should change due to a change of residency, status with respect to district employment, or 
sponsorship of a student in district. An alternate may represent a member’s constituencies. The 
Advisory Council/Leadership Team, by affirmative vote of two-thirds of all members of the 
Advisory Council/Leadership Team, may suspend or expel a member. 
 
Section 5: Any member may resign by filing a written resignation with the Chair. 
 
Section 6: Vacancies on the Advisory Council/Leadership Team will be filled through a selective 
process. 
 
 

ARTICLE IV: OFFICERS 
 
Section 1: Officers. The Officers of the Advisory Council/Leadership Team shall be Chair and 
Secretary. 
 
Section 2: Election and Term of Office.  The Officers of the Advisory Council/Leadership Team 
shall be elected annually and shall serve for one year and until each successor has been elected 
and qualified. 
 
Section 3: Removal. Any Officer elected or appointed by the Advisory Council/Leadership Team 
may be removed by a two-thirds vote of all members sitting on the Advisory Council/Leadership 
Team whenever, in the judgment of the Advisory Council/Leadership Team, the best interest of 
the Advisory Council/Leadership Team would be served. 
 



Section 4: Vacancy.  A vacancy in an office because of the death, resignation, removal 
qualification or otherwise may be filled by the Advisory Council/Leadership Team for the 
unexpired portion of the term. 
 
Section 5: Chair.  The Chair shall preside at all meetings of the Advisory Council/Leadership 
Team and may sign all letters, reports, and other communications of the Advisory 
Council/Leadership Team.  In addition, he or she shall perform all duties incident to the Office of 
the Chair and such other duties as may be prescribed by the Advisory Council/Leadership Team 
from time to time.  
 
Section 6: Secretary.  The Secretary shall keep the minutes of the meetings and coordinate 
distribution through the District Superintendent’s Office. 
 

ARTICLE V: SUPPORT AND RECORDS 
 
Section 1: Advisory Council/Leadership Team correspondence shall be typed and distributed by 
the District Superintendent’s Office secretarial staff. 
 
Section 2: Distribution of all minutes and official Advisory Council/Leadership Team 
memoranda shall include each member of the Advisory Council/Leadership Team, the 
installation commanders, Area Superintendent’s Office, District Superintendent’s Office, School 
Administrators and SAC Chairs. 
 
Section 3: A permanent file for use by the Advisory Council/Leadership Team will be kept and 
stored at the District Superintendent’s Office. 
 
Section 4: Final minutes, issues and agendas should be sent to members one month prior to 
meetings. 
 
 

ARTICLE VI: COMMITTEES 
 
Section 1: Standing and Special Committees.  The Advisory Council/Leadership Team may 
establish standing and Ad Hoc Committees as required. No standing or special committee may 
exercise the authority of the Advisory Council/Leadership Team. 
 
Section 2: Membership.  The Chair of the Advisory Council/Leadership Team shall appoint 
members of various committees. 
 
Section 3: Terms of Office.  Each member of a committee shall continue as long as needed. 
 
Section 4: Rules.  Each committee may adopt rules for its own governance consistent with these 
by-laws and the Memorandum dated September 14,1998 or with rules adopted by the Advisory 
Council/Leadership Team. 



 
Section 5: Vacancy.  The superintendent may fill a vacancy in the membership of any committee 
as necessary. 
 
Section 6: Executive Committee.  This Committee will consist of the Officers of the Advisory 
Council/Leadership Team. The Chair and the superintendent will consider interim business and 
set and publish the agenda for the upcoming advisory meeting.  It is understood that major policy 
determinations must be made by the membership of the Advisory Council/Leadership Team. 
 
 

ARTICLE VII.  MEETING OF THE ADVISORY COUNCIL/LEADERSHIP TEAM 
 
Section 1: Regular Meetings.  The Advisory Council/Leadership Team shall meet at least twice 
during the school year at a time and date set by the Advisory Council/Leadership Team in 
coordination with the Superintendent. 
 
Section 2: Place of Meetings.  The Superintendent shall provide a convenient place to meet in the 
district. 
 
Section 3: Decisions of Advisory Council/Leadership Team.  All decisions of the Advisory 
Council/Leadership Team shall be made only after an affirmative vote of a majority of its 
members in attendance. 
 
Section 4: Attendance at Meetings.  All meetings of the Advisory Council/Leadership Team and 
of its standing and special committees shall be open at all times to representatives from the Area 
Superintendent’s Office, the local district staff and the Council at large.  All meetings will be 
advertised. 
 
Section 5: Emergency Issues. 
 
 

ARTICLE VIII: PARLIAMENTARY AUTHORITY 
 
All proceedings of this Advisory Council/Leadership Team shall be conducted under and 
pursuant to Robert’s Rules of Order. 
 

ARTICLE IX.  AMENDMENTS 
 
These Bylaws may be amended at any time by a two-thirds affirmative vote of the Members of 
the Advisory Council/Leadership Team provided that the Amendment is to further carry out the 
objectives of the Advisory Council/Leadership Team as, herein, expressed.  Any amendment 
must conform to the Memorandum dated September 14,1998. 
 
 



________________________________                            ______________________________ 
CHAIRMAN                                                                      SUPERINTENDENT 
 
 
________________________________                             
SECRETARY 
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