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The first meeting for school year 2003-2004 for the Mediterranean District Advisory 
Council/District Improvement Leadership Team convened on 12 January 2004 at 0900 
hours at the District Office Conference Room in Vicenza, Italy. The following members 
were in attendance: 
 

Member Constituencies and Location
 Superintendent, Mediterranean District 
 Assistant Superintendent, Mediterranean District 
 Navy Command Naples, Schools Officer, Naples, 

Italy 
 District Teacher of the Year, Aviano, Italy 
 Administrators, La Maddalena, Italy 
 Parents, Spain Schools, Rota, Spain 
 Parents, Vicenza, Verona and Livorno Schools, 

Vicenza, Italy 
 Air Force Command Aviano, Aviano, Italy 
 Navy Command Gaeta, Gaeta, Italy 
 Overseas Federation of Teachers, Livorno, Italy 
 Headquarters, ODC, Ankara, Turkey 

 
Members not in attendance: Air Force Command, Incirlik, Turkey 

Navy Command, Sigonella, Italy 
 

Others in attendance: R D, School Improvement Liaison, Mediterranean District 
            
Welcome and Introductions 
 
The meeting was opened with the pledge of allegiance to the flag. This was 
followed by the multi-media presentation, “A day in the life of the Mediterranean 
District”. This presentation consisted of pictures taken throughout the district on 
May 1, 2003. The members then participated in an activity to demonstrate the 
district’s theme of “True North – Student Achievement”. 
 
Dr. Tom Ellinger, DoDDS Mediterranean Superintendent, greeted the group and 
thanked them for representing their constituencies and communicating the district 
policies and issues to their communities 
 
After introductions by each committee member, R D, District School 
Improvement Liaison, reviewed DAC/DILT bylaws and procedures. The bylaws 
were sent to the members prior to the meeting and members were asked to 
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review them. No changes were made at the meeting. The previous minutes were 
accepted without changes. 
 
Ms. D briefly outlined proposed norms for the Committee. She said that issues 
should be worked by consensus, not majority.  Each member is expected to 
communicate DAC/DILT decisions contained in the minutes to their community. 
The team roster was circulated so all members could update information. A copy 
of the completed roster will be sent to all members with the minutes. 
 
The DAC/DILT submission form was highlighted. R D asks that issues be 
submitted at least one month prior to the meeting to be in compliance with the 
by-laws, and that last minute issues may be discussed during the meeting’s open 
session.  
 
Superintendent’s Report 
 
Dr. Ellinger reviewed the Community Strategic Plan goals and explained how the 
district programs match these goals. He reviewed the district vision, mission, 
theme and district focus for the school year. The goals for the district are: DoDEA 
embraces “No Child Left Behind”, the principal as an educational leader, data-
based decision making, reading proficiency, Character Counts and Math Matters. 
Ms. H explained the Character Counts program in Rota and how it has been 
extended to the community. All schools are expected to have all of these 
programs in place. 
 
 
Ms. D reviewed the curricular initiatives for the district. She emphasized the 
programs that are supported by the Program Objective Memorandum (POM) for 
High Schools and Special Education. She reviewed the district initiatives’ 
connections to the Community Strategic Plan which included a focus on Early 
Childhood Education, the implementation of reading and math support classes, 
the development and implementation of multimedia communication plans, an 
extended network of partnerships and alliances, involvement of all staff in 
professional development opportunities and participation in the allocation of 
resources at the local level. 
 
 
Ms. D then explained the School Improvement Cycle and the documentation that 
schools prepare as part of the cycle. 
 
Ms. D introduced the curriculum liaisons for the District. Each liaison prepared 
point papers for their curricular areas. These papers were contained in the 
meeting packet presented to each committee member. 
 
Ms. D presented the district improvement plan. All divisions of the district office 
participated in the development of the district plan. Committee members were 
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requested to review the plan and send any questions or comments to Ms. D by 
15 February 2004. Members were also given copies of the form used by the 
district to document staff development activities throughout the district. 
 
Ms. D reviewed district Terra Nova data and other assessment information 
including the Balanced Assessment of Mathematics and the Communication 
Arts, Performance assessment. The first goal for the DoDEA Community 
Strategic Plan sets the goal that 75% of students score in the top two quartiles 
and less than 8% score in the bottom quartile of the standardized test, Terra 
Nova, by October 2006. In the Mediterranean District, these goals have been 
achieved in grades 8-11. Our lowest scores are in the third and fourth grades, 
which account for our early childhood initiatives and these areas will be the focus 
of professional development. Each school should be reporting test data to all 
constituents. When viewing test data, each school will look at the actual number 
of students in each quartile. Resources should be allocated and used efficiently 
toward each school’s target goal. Charts and tables of assessment data and an 
analysis was included in the packet materials. 
 
 
Old Business 
 
Mr. C H, district business manager, presented the budget for the district and a list 
of Unfunded Requirements that were funded by the district with end of the year 
funds. Copies of the documents were provided to the members. 
 
New Business 
 
Future meeting dates – The next DAC/DILT meeting is 26 May 2004. 
 
Selection of DAC/DILT Chairperson – L Ef was selected as chair and P H will 
serve as the recorder.  
 
Input on Revising the DOD Instruction 1342.15 “Educational Advisory 
Committees and Councils” – DoDEA is in the process of reviewing and revising 
DOD Instruction 1342.15 “Educational Advisory Committees and Councils” dated 
March 1987. Members of the committee were provided a copy of the regulation 
and the areas of concern. K Z, the district chief of staff led the committee review 
of the document. The members provided input on the following areas: 

a. Council/Committee composition at each level including the balance or 
ratio of the various constituent groups represented in the advisory 
councils. 

b. Definition of the chair position 
c. Term limits of advisory council members 
d. Recognition of USAFE School Boards in this instruction. 

Minimal language changes were suggested for the first two areas. Under the first 
area the team members felt that composition should be determined by the 
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enrollment and configuration of the school and that in unit schools the 
composition should reflect the functional groups in the school. The committee felt 
the term limits should remain the same and the USAFE School Boards should be 
kept as a separate regulation. The committee felt that the School’s liaison officer 
should be included under section E3.1.2.2.4. 
 
Open Session 
 
Ms. H asked about groups or individuals donating musical instruments to the 
school. Federal requirements do not allow this; however, local parent groups 
could provide this service to schools. She also inquired about having school 
uniforms.  Ms. El Sayed will provide information to Ms H about DoDDS schools 
that currently have school uniforms. Dr. Ellinger reminded schools that if they are 
considering having uniforms that it is an involved process where all constituents 
must be involved. 
 
LCDR P asked about drug use in the district. Dr. Ellinger will research this with 
ACSAS and provide information to LCDR Price. 
 
Information was requested about the Hinterbrand Lodge program that is 
scheduled to close. Dr. Ellinger stated that this will be a topic at the upcoming 
Superintendents’ meeting and he will provide information to the members 
following the meeting. 
 
COL V requested information about updated school dress codes. Ms. L said the 
Vicenza High School had done research on this last year and had updated the 
school dress code. She will provide information to COL V. 
 
 
 
Conclusion 
 
Dr. Ellinger thanked the group for their participation. 
 
The next scheduled meeting of the DAC/DILT is 26 May 2004. 
 
Respectfully submitted, 
 
R. D 
School Improvement Liaison 
Mediterranean District 
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